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Executive Brief

This paper is written for CTOs, CIOs, and senior IT leaders who are responsible for approving
enterprise voice platforms in India.

Webex Calling is increasingly evaluated as a replacement for legacy PBX and on-premise
voice systems. The technology is mature. The business case is clear. Yet approval often
slows when questions around Indian telecom regulations, data residency, lawful access, and
audit readiness surface late in the decision cycle. 

This position paper is created to remove that uncertainty.

It explains how Webex Calling aligns with India’s regulatory framework, what compliance
actually means in practice, and how enterprises can deploy with confidence when the
platform is implemented using India-ready architectures and experienced partners.

This is not a product brochure. It is a decision guide.

Webex Calling Compliance In India

How To Use This Paper

You can read this paper end-to-end if you are evaluating or approving Webex Calling for
India. You can also use individual sections to validate specific concerns, such as PSTN
compliance, data localisation, or emergency calling obligations.

The final sections are designed to help you assess deployment readiness and partner
capability, which are often the deciding factors in compliant outcomes.
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The Context: Why Compliance
Matters For Cloud Calling In India
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India does not treat enterprise voice as a generic cloud service.
Unlike email or messaging platforms, voice intersects directly with
telecom regulation. Numbering, interconnection, emergency services,
lawful access, and call data governance all fall within regulatory
oversight.

This does not make cloud calling difficult in India. It makes it precise.
Webex Calling has been designed to operate within these constraints.
The difference between a smooth approval and a stalled deployment
lies in whether these regulatory considerations are addressed early
and architecturally, rather than discovered during audits or
escalations.

The sections that follow explain what those considerations are and
how Webex Calling addresses them when deployed correctly.



Entity Primary
Responsibility What They Govern What Enterprises Must

Ensure

TRAI
Sector regulation
&
recommendations

Interconnection rules,
numbering integrity,
quality of service, toll
bypass prevention

Deployment models align
with published regulatory
expectations

DoT Licensing and
enforcement

Operator licensing,
numbering allocation,
lawful access
obligations, emergency
services

PSTN connectivity uses
licensed operators and
approved frameworks

Enterprise
Service
consumption and
governance

Internal architecture,
partner selection,
operational governance

Deployment design,
documentation, and
ongoing compliance
hygiene

04Webex Calling Compliance In India

The Indian Regulatory Landscape For
Enterprise Cloud Calling
Regulatory Roles And Enterprise Responsibilities In
Indian Cloud Calling

Enterprise cloud calling in India operates within a clearly defined regulatory structure. Two
authorities shape this framework: the Telecom Regulatory Authority of India (TRAI) and the
Department of Telecommunications (DoT).

Understanding their roles is essential, not to navigate loopholes, but to design deployments
that align with expectations from the outset.
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The Role of TRAI 

TRAI acts as the sector regulator. It issues recommendations, consultation papers, and
regulations that govern how voice services interact with India’s telecom ecosystem. For
enterprise cloud calling, TRAI’s focus areas include interconnection, numbering integrity,
quality of service, and protection against toll bypass.

TRAI does not regulate enterprise IT platforms directly. It regulates how voice traffic enters,
exits, and traverses the public switched telephone network (PSTN).

This distinction matters. Webex Calling, as a cloud-managed platform, is not regulated as a
telecom operator. The regulatory lens applies when enterprise voice connects to the Indian
PSTN.

The Role Of The Department Of Telecommunications

DoT is the licensing authority. It governs who can provide PSTN services, issue telephone
numbers, and operate interconnects with public networks. It also sets obligations related to
lawful access, emergency services, and data governance under the Unified Licence
framework.

For enterprises, DoT expectations surface indirectly. They apply through licensed operators,
authorised interconnect partners, and approved deployment models. A compliant enterprise
cloud calling deployment respects this structure rather than attempting to bypass it.

What Indian Regulations Actually Expect From Enterprises

Indian telecom regulations do not expect enterprises to become telecom operators. They
expect enterprises to ensure that any connection to the public network follows approved
paths.

In practice, this means:

Indian PSTN numbers must be provisioned through licensed operators
PSTN call routing must not bypass authorised interconnects
Call data must remain accessible within Indian jurisdiction
Emergency calling must route correctly with the location context

Webex Calling supports these expectations when deployed using India-ready architectures.
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What Compliance Means For Webex Calling
Deployments In Practice
A Practical Compliance Flow For Webex Calling
Deployments In India

Indian Regulatory Expectations Defined
TRAI and DoT frameworks understood
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Compliance in the context of Webex Calling is not a legal abstraction. It is a set of
architectural and operational choices that determine how the platform connects to India’s
telecom ecosystem.

At a high level, compliance rests on a simple separation of responsibilities. Cisco provides a
cloud calling platform that supports regulated deployment models. Enterprises and their
deployment partners choose how those models are implemented on the ground.

Understanding this separation removes much of the confusion that surrounds cloud calling
approvals in India.

Approved PSTN Architecture Selected
Cloud Connected PSTN or Local Gateway
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India-Ready Deployment Partner Engaged
Licensed operators
Documented interconnects
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Governance And Documentation Established

04 Cloud Routing
Data Access
Emergency Mapping

Audit-Ready Steady State Achieved
Predictable operations
No regulatory surprises
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Platform Capability Versus Deployment Design

Webex Calling provides the capability to meet Indian regulatory expectations. This includes
support for licensed PSTN interconnect models, location-aware emergency calling, governed
call data access, and integration with authorised operators.

What determines compliance is how these capabilities are used.

A compliant deployment design ensures that:

PSTN connectivity anchors within India
through licensed operators

Call records remain accessible
within Indian jurisdiction

Numbering follows approved
allocation models

Call routing respects authorised
interconnect paths

These are design decisions, not feature gaps.

Where Compliance Decisions Are Actually Made

In practice, most compliance decisions occur during architecture and
partner selection, not during platform configuration.

Choices around PSTN interconnect, SIP ownership, failover routing, and
site-level emergency mapping shape whether a deployment aligns with
regulatory expectations. Once these decisions are made correctly, day-to-
day operations remain predictable.

This is why compliance issues tend to surface late when deployments rely
on generic global templates that were not adapted for Indian conditions.
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The Role Of Documentation And Governance

Compliance does not end at go-live. Indian regulatory expectations place importance on
traceability, documentation, and access control.

Enterprises should be able to explain:

How calls enter and exit the public switched telephone network
Which operators provide numbering and interconnect
Where call records are stored and who can access them
How emergency calls route from each site

Webex Calling supports this level of governance when deployments are designed with these
questions in mind.

Model PSTN
Anchoring

Regulatory
Alignment

Typical Use
Case

Operational
Notes

Cloud
Connected
PSTN

Licensed Indian
operators

Fully
aligned

Distributed
offices, rapid
rollout

Simplified
operations

Local
Gateway

Enterprise site
with licensed
carrier

Fully
aligned

Plants,
redundancy-
critical sites

Requires local
gateway
management

PSTN, Numbering, And Interconnect
Models In India
Approved PSTN Connectivity Models For Webex Calling In India

For most enterprise deployments, regulatory compliance hinges on how Webex Calling
connects to the PSTN. This is the layer where telecom regulation applies most directly.

Understanding PSTN, numbering, and interconnect models removes ambiguity and helps
CTOs evaluate whether a proposed design aligns with Indian requirements.
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PSTN Connectivity In An Indian Context

In India, access to the PSTN is governed by licensed telecom operators. Enterprises cannot
directly terminate or originate PSTN calls without routing through authorised providers.

Webex Calling supports compliant PSTN connectivity through two primary models used in
India:

Cloud-connected PSTN via Cisco-authorised Indian operators
Local Gateway models that anchor PSTN traffic within India using licensed carriers

Both models ensure that calls entering or exiting the PSTN follow approved interconnect paths.

Numbering And Allocation Requirements

Telephone numbers in India are issued and governed under the DoT numbering plans.
Enterprises receive numbers through licensed operators rather than assigning them
independently.

In a compliant Webex Calling deployment:

Direct inward dialling numbers are provisioned by authorised Indian operators

Number ownership and usage align with allocated telecom circles

Portability and reassignment follow operator and regulatory rules

Webex Calling integrates with these numbering frameworks rather than attempting to
abstract them away.
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Interconnect And Toll Bypass Considerations

Indian regulations place strong emphasis on preventing toll bypass. Calls must not traverse
unlicensed or indirect routes that undermine approved charging and interconnection models.

Compliant Webex Calling architectures ensure that:

PSTN calls do not exit India and re-enter through unapproved routes
Interconnect ownership is clearly documented
Failover paths remain within licensed frameworks

These safeguards protect enterprises from unintended regulatory exposure.

Choosing The Right Model For
Multi-Site Enterprises

Enterprises operating across multiple cities and plants often require a hybrid approach. Some
sites may rely on cloud-connected PSTN, while others use local gateways due to
connectivity or redundancy needs

Webex Calling supports this flexibility while maintaining regulatory alignment, provided the
architecture is designed with Indian interconnect rules in mind.

Data Localisation, Call Records, And
Jurisdictional Control

Data governance is a central consideration for enterprise voice approvals in India. While
cloud calling platforms operate globally, Indian regulatory expectations focus on jurisdictional
control, audit access, and lawful availability of call-related data.

For CTOs, the question is not whether cloud calling stores data securely. It is whether call
records and related metadata remain accessible within Indian jurisdiction when required.
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What Indian Regulations Expect
Indian telecom regulations and licensing conditions require that call detail records, audit logs,
and subscriber-related information be available for lawful access and regulatory review.
These expectations apply when enterprise voice connects to the public switched telephone
network.

Enterprises are not expected to manage telecom data themselves. They are expected to
ensure that their chosen calling architecture supports jurisdictional access through licensed
frameworks.

How Webex Calling
Addresses Data
Governance
Webex Calling supports regulated
deployments in India by ensuring that call
records and related data can be governed
in line with Indian expectations.

In regulated India deployments, call detail
records and associated logs are stored
within Indian data centres. Cisco’s data
centre presence in India, including locations
in Mumbai and Chennai, supports local data
residency, audit access, and jurisdictional
clarity without changing how enterprises
manage users or services.

This design allows enterprises to meet
regulatory and internal governance
requirements without building parallel
systems or compromising on global cloud
capabilities.

Access Control And Audit Readiness
Beyond storage location, governance depends on access control and traceability.
Enterprises must be able to demonstrate who can access call records, how long data is
retained, and how records can be produced during audits.

Webex Calling provides centralised administration and logging that support these
requirements when governance policies are defined during deployment.
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Emergency Calling, Location Awareness,
And Site-Level Responsibilities
Emergency calling is one of the most practical aspects of compliance in enterprise voice
deployments. It is also one of the most misunderstood.

Indian regulations and licensing conditions expect that emergency calls route correctly
through the public switched telephone network and that responders can identify the caller’s
location. This expectation applies regardless of whether the call originates from a traditional
desk phone or a cloud-managed endpoint.

Why Emergency Calling Matters
In Cloud Deployments
In large enterprises, especially those with factories, warehouses, and distributed
offices, emergency calls may originate from shared devices, shop-floor phones, or
soft clients used across sites.

A compliant deployment ensures that emergency calls do not follow generic
outbound routing. They must route through local PSTN paths that reflect the caller’s
physical location.

How Webex Calling Supports
Emergency Requirements
Webex Calling provides mechanisms to associate users, devices, and phone
numbers with specific locations. When deployed correctly, this enables emergency
calls to route through the appropriate local PSTN interconnect.

For multi-site enterprises, this means emergency routing can differ by plant, office,
or warehouse while still operating under a single cloud calling platform.
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Site-Level Responsibilities Enterprises
Must Address
Emergency compliance is not achieved through platform configuration alone. Enterprises
must define and maintain accurate site-level information.

This includes:

Mapping phone numbers to physical locations
Ensuring shared devices reflect the correct site context
Reviewing routing logic when sites expand or relocate

Webex Calling supports these requirements, but accuracy depends on how locations are
defined and governed during deployment.

Emergency Preparedness And
Ongoing Governance
Emergency calling should be validated during deployment and revisited when sites, layouts,
or numbering change. Treating it as a one-time setup increases risk over time.

Enterprises that include emergency validation in their operational reviews maintain
predictable compliance and avoid surprises during audits or incidents.

Lawful Access, Security Expectations,
And Voice Governance
Lawful access and security obligations form a quiet but essential part of India’s telecom
framework. These requirements are not unique to cloud calling. They apply to any enterprise
voice system that connects to the public switched telephone network.

For CTOs, the objective is not to manage lawful access directly. It is to ensure that the calling
platform and its interconnect models support lawful access through licensed frameworks
when required.
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Under Indian telecom regulations, licensed
operators must support lawful interception
and access when mandated by competent
authorities. Enterprises consuming voice
services are not expected to build
interception capabilities themselves.

What matters is that enterprise voice traffic
enters the public network through licensed
operators who meet these obligations.

Webex Calling supports this requirement by
integrating with authorised PSTN providers
and approved interconnect models in India.
When deployed using these models, lawful
access obligations are met through the
operator layer rather than the enterprise
platform.

Governance ensures that security and
compliance remain intact over time. This
includes managing user access, reviewing
call routing changes, and maintaining
documentation of interconnect and
numbering arrangements.

Enterprises that treat voice governance as
an ongoing operational discipline maintain
predictable compliance and reduce the
likelihood of audit or escalation issues.

Lawful Access In An Enterprise
Context

Voice Governance As An
Ongoing Discipline

Security for enterprise voice extends
beyond encryption. It includes identity
control, device governance, and monitoring
of call activity.

Webex Calling provides enterprise-grade
security controls, including secure
signalling and media, centralised identity
management, and policy-driven access.
These capabilities align with the security
expectations of Indian enterprises
operating under regulated environments.

Security Expectations For
Cloud Calling
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Partner Capability And Deployment Readiness
In India, compliance outcomes depend as much on execution as on platform capability.
Webex Calling provides the architectural support needed for regulatory alignment. Whether
that support translates into a compliant deployment depends on the experience and
discipline of the deployment partner.

This distinction becomes clear when enterprises compare outcomes across similar platforms
delivered by different partners.

Why Partner Capability Matters
Indian enterprise environments are rarely uniform. Multiple ISPs, legacy
infrastructure, distributed sites, and varying local conditions are common.
Compliance requirements intersect with these realities at the level of design
and integration.

Partners who rely on global templates or generic cloud assumptions often
overlook local regulatory and operational nuances. Partners with India-specific
experience design for them upfront.

What Deployment Readiness Looks Like

A deployment-ready partner demonstrates capability across three
dimensions:

Architectural readiness, including regulated PSTN interconnect models
and location-aware routing

Operational readiness, including documentation, audit preparation,
and governance processes

Coordination readiness, including the ability to work with licensed
operators and internal enterprise teams

These capabilities reduce friction during approvals and ensure predictable
outcomes post go-live.
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Proactive’s Approach To Regulated
Webex Calling Deployments
Proactive is the leading Cisco Preferred Collaboration Partners in India under the new
Cisco 360 Partner Program, and a long-standing Cisco Gold Partner. This status reflects
audited capability across architecture, delivery, and operations.

Proactive teams design Webex Calling deployments for India from the outset. Regulatory
compliance is designed in, not bolted on. PSTN connectivity, data governance, emergency
routing, and lawful access considerations are addressed during design, not discovered later.
This approach allows enterprises to move forward with confidence, knowing that regulatory
alignment is part of the deployment foundation.

A CTO Readiness Checklist For Approving
Webex Calling In India
This checklist is designed to help CTOs and senior IT leaders validate readiness before
approving a Webex Calling deployment for Indian operations. It reflects regulatory
expectations, operational realities, and audit considerations discussed earlier in this paper.
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Use this checklist as a decision aid rather than a technical specification.

Regulatory And Architectural Readiness01

PSTN connectivity is designed through licensed Indian operators using approved
interconnect models

Numbering plans align with DoT allocation rules and telecom circles

Call routing does not bypass authorised interconnect paths

Emergency calling routes correctly based on site-level location mapping

Data Governance And Jurisdictional Control02

Call detail records and related logs remain accessible within Indian jurisdiction

Data access controls and retention policies are documented

Audit trails can be produced without manual intervention

Security And Lawful Access Alignment03

Voice traffic enters the public network through licensed operators

Lawful access obligations are handled at the operator layer

Call Identity, device control, and call monitoring policies are defined

Deployment And Partner Readiness04

Deployment partner demonstrates India-specific regulatory experience

PSTN, numbering, and interconnect ownership are clearly documented

Governance processes extend beyond go-live

A deployment that satisfies these criteria allows CTOs to approve Webex Calling with
confidence and without regulatory ambiguity.

Final Considerations And The Path Forward
Webex Calling has reached a level of maturity where Indian enterprises can adopt it with
confidence. The platform supports regulated deployment models, aligns with Indian telecom
expectations, and integrates with licensed operators and compliant architectures.



When these conditions are met, Webex Calling becomes a low-risk, regulation-ready
foundation for modern enterprise voice in India.

For organisations seeking to move forward, the right question is not whether Webex Calling
can meet Indian requirements. It already does.

The question is whether the deployment approach has been designed to do so from day one.
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What determines success is not the choice of cloud calling platform alone. It is the discipline
applied during design, deployment, and governance.

Enterprises that approach Webex Calling as an operational system rather than a software
purchase experience smoother approvals, predictable audits, and stable day-to-day
operations. Regulatory alignment becomes part of normal IT hygiene, not a special project.

For CTOs, the path forward is clear:

Treat compliance as an architectural input, not a post-deployment check

Validate readiness using clear, practical criteria

Work with partners who understand Indian telecom realities

www.proactive.co.in
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	Emergency calling should be validated during deployment and revisited when sites, layouts, or numbering change. Treating it as a one-time setup increases risk over time.
	Enterprises that include emergency validation in their operational reviews maintain predictable compliance and avoid surprises during audits or incidents.

	Lawful Access, Security Expectations, And Voice Governance
	Lawful access and security obligations form a quiet but essential part of India’s telecom framework. These requirements are not unique to cloud calling. They apply to any enterprise voice system that connects to the public switched telephone network.
	For CTOs, the objective is not to manage lawful access directly. It is to ensure that the calling platform and its interconnect models support lawful access through licensed frameworks when required.

	Lawful Access In An Enterprise Context
	Under Indian telecom regulations, licensed operators must support lawful interception and access when mandated by competent authorities. Enterprises consuming voice services are not expected to build interception capabilities themselves.
	What matters is that enterprise voice traffic enters the public network through licensed operators who meet these obligations.
	Webex Calling supports this requirement by integrating with authorised PSTN providers and approved interconnect models in India. When deployed using these models, lawful access obligations are met through the operator layer rather than the enterprise platform.

	Voice Governance As An Ongoing Discipline
	Governance ensures that security and compliance remain intact over time. This includes managing user access, reviewing call routing changes, and maintaining documentation of interconnect and numbering arrangements.
	Enterprises that treat voice governance as an ongoing operational discipline maintain predictable compliance and reduce the likelihood of audit or escalation issues.

	Security Expectations For Cloud Calling
	Security for enterprise voice extends beyond encryption. It includes identity control, device governance, and monitoring of call activity.
	Webex Calling provides enterprise-grade security controls, including secure signalling and media, centralised identity management, and policy-driven access. These capabilities align with the security expectations of Indian enterprises operating under regulated environments.

	Partner Capability And Deployment Readiness
	In India, compliance outcomes depend as much on execution as on platform capability. Webex Calling provides the architectural support needed for regulatory alignment. Whether that support translates into a compliant deployment depends on the experience and discipline of the deployment partner.
	This distinction becomes clear when enterprises compare outcomes across similar platforms delivered by different partners.
	Why Partner Capability Matters
	Indian enterprise environments are rarely uniform. Multiple ISPs, legacy infrastructure, distributed sites, and varying local conditions are common. Compliance requirements intersect with these realities at the level of design and integration.
	Partners who rely on global templates or generic cloud assumptions often overlook local regulatory and operational nuances. Partners with India-specific experience design for them upfront.

	What Deployment Readiness Looks Like
	A deployment-ready partner demonstrates capability across three dimensions:
	Architectural readiness, including regulated PSTN interconnect models and location-aware routing
	Operational readiness, including documentation, audit preparation, and governance processes
	Coordination readiness, including the ability to work with licensed operators and internal enterprise teams
	These capabilities reduce friction during approvals and ensure predictable outcomes post go-live.


	Proactive’s Approach To Regulated Webex Calling Deployments
	Proactive is the leading Cisco Preferred Collaboration Partners in India under the new Cisco 360 Partner Program, and a long-standing Cisco Gold Partner. This status reflects audited capability across architecture, delivery, and operations.
	Proactive teams design Webex Calling deployments for India from the outset. Regulatory compliance is designed in, not bolted on. PSTN connectivity, data governance, emergency routing, and lawful access considerations are addressed during design, not discovered later. This approach allows enterprises to move forward with confidence, knowing that regulatory alignment is part of the deployment foundation.

	A CTO Readiness Checklist For Approving Webex Calling In India
	This checklist is designed to help CTOs and senior IT leaders validate readiness before approving a Webex Calling deployment for Indian operations. It reflects regulatory expectations, operational realities, and audit considerations discussed earlier in this paper.
	Use this checklist as a decision aid rather than a technical specification.

	Regulatory And Architectural Readiness
	PSTN connectivity is designed through licensed Indian operators using approved interconnect models
	Numbering plans align with DoT allocation rules and telecom circles
	Call routing does not bypass authorised interconnect paths
	Emergency calling routes correctly based on site-level location mapping

	Data Governance And Jurisdictional Control
	Call detail records and related logs remain accessible within Indian jurisdiction
	Data access controls and retention policies are documented
	Audit trails can be produced without manual intervention

	Security And Lawful Access Alignment
	Voice traffic enters the public network through licensed operators
	Lawful access obligations are handled at the operator layer
	Call Identity, device control, and call monitoring policies are defined

	Deployment And Partner Readiness
	Deployment partner demonstrates India-specific regulatory experience
	PSTN, numbering, and interconnect ownership are clearly documented
	Governance processes extend beyond go-live
	A deployment that satisfies these criteria allows CTOs to approve Webex Calling with confidence and without regulatory ambiguity.


	Final Considerations And The Path Forward
	Webex Calling has reached a level of maturity where Indian enterprises can adopt it with confidence. The platform supports regulated deployment models, aligns with Indian telecom expectations, and integrates with licensed operators and compliant architectures.
	What determines success is not the choice of cloud calling platform alone. It is the discipline applied during design, deployment, and governance.
	Enterprises that approach Webex Calling as an operational system rather than a software purchase experience smoother approvals, predictable audits, and stable day-to-day operations. Regulatory alignment becomes part of normal IT hygiene, not a special project.

	For CTOs, the path forward is clear:
	Treat compliance as an architectural input, not a post-deployment check
	Validate readiness using clear, practical criteria
	Work with partners who understand Indian telecom realities
	When these conditions are met, Webex Calling becomes a low-risk, regulation-ready foundation for modern enterprise voice in India.
	For organisations seeking to move forward, the right question is not whether Webex Calling can meet Indian requirements. It already does.
	The question is whether the deployment approach has been designed to do so from day one.
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